BAN CHAP HANH TRUNG UONG POAN TNCS HO CHi MINH

***

S6: 28 -HD/TWDTN-BTC Ha Ngi, ngay 25thang 72ndm 2023

HUONG DAN
M@t s6 ndi dung cdng tac quy hoach can bd Pean TNCS Hd Chi Minh

Can ctr Diéu 18 Poan TNCS H6 Chi Minh; Quy dinh s 50- -Qb/TW, ngay
27/12/2021 caa Bo Chinh tri vé cdng tac quy hoach can bo; Quy ché can bo Poan
TNCS Hb Chi Minh (ban hanh kém theo Quyét dinh s 289-Qb/TW ngay
08/2/2010 cua Ban Bi thu Trung wong Dang); Hudng dan s6 16- HD/BTCTW,
ngay 15/02/2022 ctia Ban T chirc Trung wong vé mot s6 noi dung cu thé vé cong
tac quy hoach can bo, dé dam bao thuc hién thdng nhat, dong bd cong tac quy
hoach cén bo trong t6 chitc Poan, Ban Bi thu Trung wong Poan huéng dan mot s6
noi dung cdng tac quy hoach can bd Poan TNCS H6 Chi Minh cac cap, nhu sau:

I. MOT SO HUONG DAN CHUNG

1. Pham vi diéu chinh, déi twong ap dung

- N§i dung huéng dan vé nguyén tac, muc dich, yéu cau, doi tuong, nhiém
Ky, hiéu luc, phuong phap, tiéu chuan, dieéu kién, do tudt, co cau, so lugng, quy
trinh trong cong tac quy hoach can bd Boan TNCS Ho6 Chi Minh.

- Pbi twong &p dung ddi voi can b, co quan, to chirc cua Tinh, Thanh doan,
Poan truc thudc.

2. Nguyén tic

- Bao dam nguyén tic Pang lanh dao Poan TNCS Ho Chi Minh; thyc hién
nghiém cac quy dinh cua Bang trong cong tac quy hoach can bo Poan; bao dam
chat ché, dong bo, lién thong, cdng khai, minh bach trong cong tac quy hoach cén
bo Poan céac cap.

- Cong tac quy hoach cén bo Doan céc cap thuc hign thong nhat theo quy
dinh phan cap quan ly cua céc cap uy.

- Quy hoach can bd Poan sat véi thuc tién yéu cau cong tac va cd tinh kha thi.
Lay quy hoach Poan cap dudi lam co sé cho quy hoach Poan cap trén truc tiep.

- Chi quy hoach chirc danh cao hon. Coi trong chit luong, khéng vi sb
luong, co cau ma ha thap tiéu chuan; dé phan du thyc hién co cdu ba do tudi
(khoang cach giira cac d6 tudi 1a 5 nam), dam bao ty & can bo nit va can bd nguoi
dan toc thiéu s6 phu hop voi tinh hinh dia phuong.

- Khéng thuc hién dong thoi quy trinh bd sung quy hoach véi quy trinh b
nhiém, gigi thiéu can bo tng cir vao mot chirc danh 1anh dao, quan ly. Viéc thuc



2

hién quy trinh bd nhiém, giéi thiéu tng cu vao chuc danh quy hoach chi duoc
thuc hién sau khi phé duyét quy hoach it nhat 3 thang.

- Thuc hién phuong cham quy hoach “dong” va “mé”. Quy hoach “dong”
a dinh ky ra soat, bo sung dé diéu chinh quy hoach theo tinh hinh cang tac, phat
trién cta can bo. Quy hoach “mé” dugc hleu la khong khep kin trong tu:ng dia
phuong, co quan, don vi, t6 chitc Poan ma can mé rong nguon can bo tir ngoai t6
chttc Poan, tir noi khac dé dua vao quy hoach nhitng can b dap tng tiéu chuan,
diéu kién va yéu cau nhiém vu caa dia phuong, co quan, don vi.

3. Muc dich, yéu cau

- Quy hoach can b Poan la nhiém vu quan trong, thuong xuyén, la viéc
phat hién, chuan bi can bo tir sém. Phat huy trach nhiém cua té chic Poan Thanh
nién trong phat hién ngudn can bo Poan c6 pham chat, nang lyuc, uy tin, co trién
vong phat trién cho chinh to chitc Poan Thanh nién va theo yéu cau caa hé théng
chinh tri.

- Hudng dan 1 viéc cu thé hoa Nghi quyét Dai hoi dai biéu Poan toan qudc
lan tha X11, nhiém ky 2022 — 2027, trong d6, céc cap bd doan trién khai thyc hién
nhiém vy dot pha vé “tap trung xay dung doi ngii can bo doan co6 ban linh chinh
tri, c6 dao duc, trach nhiém, niang luc, uy tin, tién phong, gwong mau; chi trong
ren luyén, tu dudng, thuc hanh dao duc cdch mang cho d6i ngii can bd doan; thuc
hién tot cong tac tuyén dung, quy hoach, dao tao, bdi dudng, luan chuyén can bo”.

- Quy hoach cén bd 1a co s& dé to chirc Poan dé xuat véi cap c6 tham quyén
c6 ke hoach dao tao, boi dudng dé dam bao nguon can bo dap tng tiéu chuan,
diéu kién chuc danh, vi tri viéc lam.

I1. MQT SO NOI DUNG CU THE
1. Thoi diém tinh tudi quy hoach

Nhan sy duoc gigi thiéu bd sung quy hoach Uy vién Ban Chap hanh, Uy
vién Ban Thuong vu, Phé Bi thu, Bi thu Poan cac cap khdng qua tudi giir chirc
vu lan dau duoc quy dinh tai diéu 7, 8, 9, 10, 11, 12, 13 theo quy ché can bo Poan;
nhan su duoc tiép tuc gioi thiéu quy hoach khéng qua 2 tudi so véi tudi giir chic
vu lan dau tinh dén thoi diém ra soat, bo sung quy hoach.

Thoi diém tinh tudi quy hoach can bo doan cac cap cua nhiém ky tiép theo
duogc xac dinh theo thoi diém to chie dai hoi cia mdi cap, cu thé: cp co s thang
5 nam dién ra dai hoi, Cép huyén thang 8 nam dién ra dai hoi, Cép tinh la thang 10
nam dién ra dai hoi. D6i voi ra soét, bo sung quy hoach thoi diém tinh tudi quy
hoach 12 thoi diém co quan tham muu vé cdng tac can bo, co quan c6 tham quyén
phé duyét nhan dugc to trinh va hd so nhan su theo quy dinh.

“Luru y: Trong truong hop cdng tac can bo cu the, do tudi quy hoach lan dau
6 thé hon tir 01 — 02 tuoi néu dugc su dong y cua cap co tham quyen phé duyét.
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2. Chire danh, d9 tudi, ddi tweng quy hoach can bd Poan cac cip
2.1. Can b doan cép tinh

o a) Déi véi chike danh Bi thu: bo tudi quy hoach lan dau khéng qué 35
tuoi; tiep tuc quy hoach khdng qué 37 tuoi.

- Tudi quy hoach lan dau dbi véi chitc danh Bi thu nhiém ky 2022 - 2027
|4 sinh tir thAng 10/1987 tr¢ lai day, nhiém ky 2027 - 2032 1a sinh tur thang 10/1992
tro lai day.

- Déi twrong 1: Pho Bi thu céc tinh thanh doan, doan tryc thuoc; cap ph’(')
cac ban, s, nganh, Mat tran t6 quoc va cac t6 chuc - chinh tri; 1anh dao chu chot
cac huyén, thi, thanh uy truc thudc tinh.

- Poi twong 2: Uy vién Ban Thuong vu, Trudng cac ban phong trao, vin
phong, cac don vi tryc thuoc Tinh doan; Truong phong cac ban, s¢, nganh, Mat
tran T6 qudc va cac to chic chinh tri - xa hoi; Bi thu cac huyén thi, thanh doan,
doan tryc thuc. Cac dong chi nay phai duoc quy hoach chirc danh d6i twong 1.

“b) Déi véi chirc danh Pho Bi thur: DO tudi quy hoach lan dau khong qua
33 tuoi; tiep tuc quy hoach khong qua 35 tuoi.

- Tudi quy hoach lan dau d6i véi chirc danh Pho Bi thu nhiém ky 2022 -
2027 la sinh tr thang 10/1989 tro lai day, nhiém ky 2027 - 2032 Ia sinh tir thang
10/1994 tro lai day.

- Poi twong 1: Uy vién Ban Thuong vu Tinh doan, Truéng cac ban phong
trao, van phong, cac don vi truc thuoc Tinh doan; Truéng phong cac ban, so,
nganh, Mat tran T6 qudc va cac to chac chinh tri - xa hoi; Bi thu cac huyén thi,
thanh doan, doan truc thudc

- Béi trong 2: Uy vién Ban Chap hanh Tinh doan, Pho cac ban phong trio,
van phong, cac don vi truc thugc Tinh doan; Phé Trudng phong cac ban, so,
nganh, Mit tran T qudc va cac té chac chinh tri - x4 hoi; Pho Bi thu cac huyén,
thi, thanh doan, doan truc thudc. Cac dong chi ndy phai duoc quy hoach chuc
danh d6i twong 1.

¢) Doi Voi chac danh Uy vién Ban Thwong Vu: bo tudi quy hoach lan dau
khong qua 32 tuoi; tiep tuc quy hoach khéng qua 34 tuoi.

- Tudi quy hoach lan dau di véi chirc danh Uy vién Ban Thuong vu nhiém
ky 2022 -2027 la sinh tur thang 10/1990 tro lai day, nhiém ky 2027 - 2032 la sinh
tir thang 10/1995 tré lai day.

- DBéi twong 1: Uy vién Ban Chap hanh Tinh doan, Pho cac ban phong trao,
van phong, cac don vi truc thuéc Tinh doan; Phdé Trudng phong cac ban, so,
nganh, Mat tran T qudc va céc to chac chinh tri - xa hoi; Pho Bi thu cac huyén,
thi, thanh doan, doan truc thudc.

- Déi twong 2: Uy vién Ban Thuong vu cac huyén, thi, thanh doan, doan
truc thudc; Chuyén vién cac ban phong trao, van phong, don vi truc thugc Tinh
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doan, chuyén vién céc ban, s¢, nganh cap tinh. Cac ddng chi nay phai duoc quy
hoach chire danh doi tuong 1.

2.2. Can b doan cap huyén

“a) Déi véi Uy vién Ban Chap hanh: D§ tudi quy hoach lan dau khong qua
30 tuoi; tiep tuc quy hoach khéng quéa 32 tuoi.

Tudi quy hoach lan dau d6i véi chirc danh Uy vién Ban Chap hanh nhiém
ky 2022 - 2027 la sinh tur thang 8/1992 tr¢ lai day, nhiém ky 2027 - 2032 1a sinh
tur thang 8/1997 tr¢ lai day.

b) Péi Véi chikc danh Bi thuw, Phé Bi thw, Uy vién Ban Thwong vu: do
tudi quy hoach lan dau khdng qua 35 tudi, tiép tuc quy hoach khdng qua 37 tudi:
d6i véi nhan sy chua tham gia Ban Chép hanh thi d6 tudi quy hoach lan ¢au khdng
quéa 30 tuoi.

- Tudi quy hoach lan dau ddi véi chic danh Uy vién Ban Thuong vy, Pho
Bi thu, Bi thu nhiém ky 2022 - 2027 Ia sinh tir thang 8/1987 tro lai day, dbi véi
nhan su chua tham gia Ban Chap hanh 1a sinh tir thang 8/1992 trd lai ddy; nhiém
ky 2027 - 2032 la sinh tir thang 8/1992 tro lai day, ddi vai nhan su chua tham gia
Ban Chap hanh I sinh tir thang 8/1997 tro lai day.

¢) Péi twong quy hogch chize danh Bi thw

- Déi twong 1: Pho truong ban Dang, Pho truong phong co quan chuyén
mon thuoc UBND, HDND cap huyén; Chu tich Uy ban Mt tran to qUOc Pho Chu
tich Hoi ddng nhan dan, Phé Chu tich UBND cép x3; Pho Bi thu doan cap huyén.

- Poi twong 2: Uy vién Ban Thuong vu Poan cp huyén, Bi thu doan cap
co s&, Chu tich cac t chtc chinh tri - x4 hoi cap x4; chuyén vién co quan chuyén
trach doan c4p huyén; chuyén vién cac ban Pang, phong chuyén mén cap huyén.
Céc ddng chi nay phai duoc quy hoach chiic danh d6i tuong 1.

d) Poi twong quy hoach chize danh Phé Bi thw: Uy vién Ban Thuong vu
Poan cap huyén, Bi thu doan cép co sd, Chu tich cac to chic chinh tri - xa hoi
cap xa; chuyén vién co quan chuyén trach doan cap huyén; chuyén vién cac ban
Pang, phong chuy&n mén cap huyén.

2.3. Can bé doan cdp co sé (xd, phwong, thi tran): Do tudi quy hoach lan
dau khong qua 35 tudi; tiép tuc quy hoach lan dau khong qua 37 tudi. Béi voi
ving dic biét khé khan, bién gidi hai dao do tudi quy hoach lan dau khéng qué
37 tudi; tiép tuc quy hoach khong qué 39 tudi.

- Poi tieong quy hogch can bg doan cdp co S6 (xd, phuong, thi trdn): Pho
Bi thu doan cép co sd, Uy vién Ban Thuong vu doan cp co sd, Bi thu chi doan.

- Tudi quy hoach lan dau nhiém ky 2022 - 2027 1a sinh tir thang 5/1987 tro
lai ddy, d6i voi ving dic biét kho khan, bién gidi, hai dao 1a sinh tir thang 5/1985
tro lai day; nhiém ky 2027 - 2032 1a sinh tir thang 5/1992 tr¢ lai day, ddi véi ving
dac biét kho khan, bién gidi, hai dao la sinh tir thang 5/1990 tro lai day.
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2.4. Can b doan trong truwong hoc, co quan, doanh nghiép.

a) Can bg doan trong truong hoc doi Véi can bg, gido vién: bo tudi quy
hoach lan dau khdng qué 37 tuoi, tiép tuc quy hoach khéng quéa 39 tuoi.

~ b) Can bg doan trong co quan: Do tudi quy hoach lan dau khong qué 35
tuoi, tiep tuc quy hoach khéng quéa 37 tuoi.

¢) Can bg doan trong doanh nghlep bo tudi quy hoach lan dau khéng qué
40 tudi, tiép tuc quy hoach khdng qua 42 tudi.

d) Tuai quy hoach cu thé

- Doan trong triong hoc déi véi cén bg, gido vién: Tudi quy hoach lan dau
nhi¢m ky 2022 - 2027 1a sinh tir thang 8/1985 tro lai day d6i voi don vi tuong
duong cap huyén, sinh tir thang 5/1985 tré lai day d6i véi don vi tuong duong cap
co s&; nhiém ky 2027 - 2032 14 sinh tir thang 8/1990 tro lai day ddi véi don vi
tuong duong cap huyén, sinh tir thang 5/1990 tr¢ lai day ddi véi don vi twong
duong cap co so.

- Poan trong Co quan: Tudi quy hoach lan dau nhiém ky 2022 - 2027 la
sinh tir thang 8/1987 tr¢ lai day ddi voi don vi tuong dwong cap huyén, tir thang
5/1987 tro lai day ddi véi don vi twong duong cap co so; nhiém ky 2027 - 2032
|a sinh tir thang 8/1992 tro lai day d6i voi don vi tuong duong cap huyén, tir thang
5/1992 trd lai day ddi véi don vi tuong duong cip co so.

- Doan trong Doanh nghiép: Tudi quy hoach lan dau nhiém ky 2022 - 2027
|a sinh tir thang 8/1982 tro lai day d6i voi don vi tuong duong cap huyén, tir thang
5/1982 tro lai day doi véi don vi tuong dwong cap co so; nhiém ky 2027 - 2032
|a sinh tir thang 8/1987 tro lai day d6i véi don vi twong duong cap huyén, tir thang
5/1987 tro lai day ddi véi don vi tuong duong cip co so.

3. Phwong phap, thoi diém, hé s6, sé lwong, hiéu luc quy hoach

- Xay dung quy hoach can b¢ nhigm ky ké tiép duoc thuc hién mot lan vao
nam thir hai cua nhiém ky dai hoi cua Poan. Doi vai xay dung quy hoach nhiém
ky 2027 — 2032 thyc hién vao nam 2024.

Hang ndm tién hanh ra soat, bo sung quy hoach cua nhiém ky hién tai va
nhi¢m ky ke tiep trong quy | va bao cao ket qua phé duyét quy hoach trong quy
I, cham nhat thang 6; truong hop ra soat, bo sung quy hoach lan thr 2 trong ndm
phai b&o céo it nhat sau 30 ngay ké tir ngay duoc cap cd tham quyen quyét dinh
phé duyét quy hoach.

_-Hé s6 quy hoach Ban Chép hanh, Ban Thuong vu doan céc cap tir 1,0 -
1,5 lan so vai so lugng theo quy dinh.

- S6 lugng quy hoach chitc danh 1anh dao, quan ly: Mot chicc danh 1anh
dao, quan ly quy hoach khong qua 3 can bo. Mot can b quy hoach khdng qua 3
chuc danh ¢ cung mét cap cé tham quyen quan ly, quyét dinh.

~ - Quy hoach can b c6 hiéu luc tir ngay cap c6 tham quyén ky, ban hanh
quyet dinh phé duyét. Quy hoach hét hiéu luc khi can bo dugc bo nhiém vao chac
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danh quy hoach hoac dua ra khoi quy hoach hoac Igét thac nhiém ky theo quy dinh
cua chiic danh quy hoach. Doi véi can b da tr tran thi dwong nhién ra khoi quy
hoach khong phai thuc hién quy trinh bé phicu theo quy dinh.

Déi vai can bo bi thi hanh ky luat, sau khi quyét dinh thi hanh ky luét hét
hiéu lyc theo quy dinh cua Dang, phap ludt cua Nha nudc, cia Doan thi cap co
tham quyén co thé xem xét viéc quy hoach theo quy dinh.

4. Quy trinh quy hoach

4.1. Quy trinh Xay dwng quy hoach can bg nhigm ky ké tiép tir nguon
nhan su tai cho'

Buwéc 1: Xay dung ké hoach trién khai va chudn bi nguén can bé de kién
phat hién, gigi thiéu quy hoach.

- Noi dung: Cian cir quy dinh, huéng dan, ké hoach cia cap uy c6 tham
quyén quan 1y tai cac dia phuong, co quan, don vi va cua Trung wong Poan vé
cong tac quy hoach can b va co cau, sO luong, tiéu chuan, diéu kién, d6i tuong,
d6 tudi, ti 1& can bo tré, can bo nit, can bo nguoi dan toc thiéu so theo quy dinh;
trén co so tinh hinh doi ngti can bd va yéu cau cong tac Doan va phong trao thanh
thi€u nhi, Ban Thuong vu doan céc cap thyc hién cac cong viée sau va bao cao
cap uy quan ly ve:

(1) Xay dung ke hoach trién khai cong tic quy hoach chirc danh ctia Poan
theo cép c6 tham quyén quy dinh.

(2) Tién hanh ra soat, danh gia pguén can bo dé du kién danh sach ngudn
nhan su co ban dap g ti€u chuan, di€u kién quy hoach chirc danh ctia Poan.

- Thanh phan: Ban Thuong vu cta Poan.

Buwéc 2: To chire Hpi nghi Ban Thwong vu Poan (lan 1)

- Trén co s& két qua béo cdo, ¥ kién cua cap uy quan Iy Ban Thudng vu
Doan thao luan, phan tich va thong qua:

+ K& hoach trién khai cong tac quy hoach chirc danh ctia Poan.

+ Danh sach nguon nhan su co ban dap tmg tiéu chuan, diéu kién dé trinh
cac hoi nghi xem xé&t, phat hién, gié1 thi¢u quy hoach.

- Thanh phan: Ban Thudng vu Poan.

1 Ngudn nhan sy tai chd 1a cac chirc danh trong doan quy dinh cu thé theo ddi twong 01, dbi tugng 02 tai
huéng dan nay. Ngudn ngodi té chire doan 1a nhan su khdng gitr chic vy doan hodc chice danh doan kiém nhiém,
khong c6 hé sé phu cip chic vu doan, viéc xem xét phai dya trén chic danh cong viéc, vi tri viéc lam va tham
guyén quan ly can bg.

Vi du 1 v& nhan sy la ngudn tai chd: Trudng hop nhan sy 1a cdng chic chuyén mén cua Huyén dugc bau lam
Phé Bi thu kiém nhiém cap huyén, khi dugc gisi thiéu quy hoach Bi thu huyén d6 dwoc tinh 1a nhan sy tai chd.
Truong hop nay chirc danh Phé Bi thu kiém nhiém 1a chirc danh cia doan thude ddi twong 01 cua chirc danh Bi
thu huyén doan.

Vi du 2 v& nhan su khong la ngudn tai chd: Truong hop mot dong chi 1a Phé Chanh Vin phong sé (hé s6 0.3)
kiém Bi thu Chi doan sé dwoc xem xét giGi thiéu quy hoach chirc danh Bi thu doan cép tinh. Trong truong hop
nay, ddng chi nay xem xét 1 ngudn ngoai té chirc doan vi chtre danh Bi thu Chi doan s la chuc danh kiém nhiém,
trong khi chirc vu Phé Chénh Vian phong sa (hé s6 0.3) la chire danh khéi chinh quyén, 1a vi tri viéc 1am chinh cua
nhan su.
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Buwéc 3: To chire Hpi nghi cdn b chii chét ciia Poan
- N6i dung: 1dy ¥ kién phat hién, gi6i thiéu ngudn quy hoach (bang phiéu kin).

- Thanh phﬁn: Ban Chép hanh DPoan; Bi thu, Phé Bi thu cac don vi truc
thudc; Trudng, pho cac don vi tham muu truc thudc va Bi thu cap uy, Trudng cac
doan thé tai co quan, don vi doan (néu o).

- Nguyén tac lua chon, gi6i thiéu: Nhan sy duogc lya chon, gidi thi¢u phai
dat ti 1& phiéu dong ¥ it nhat tir 30% trd 1én so voi tong sb ngudi c6 miat dé dua
vao danh sach giéi thidu & budc sau. Két qua kiém phiéu phdt hién, gidi thiéu
nguon nhan si quy hoach khdng céng bé tai Hoi nghi.

Buéc 4: Té chirc hyi nghi Ban Chép hanh Poan

- NGi dung: Trén co s¢ két qua gidi thiéu nhan sy ¢ budce 3, tap thé 1anh dao
m¢& rdng tién hanh thio luan va gidi thi¢u nhan su quy hoach (bang phiéu kin).

- Thanh phan: Ban Chap hanh Poan.

- Nguyén tac lwa chon, gi6i thiéu: Nhan su dugc lya chon, gioi thiéu phai
dat ti 1¢ phiéu dong v it nhat trén 50% so véi tong sO nguoi c6 mat dé dua vao
danh sach gidi thiéu & budc sau. Két qua kiém phiéu phdt hién, gidi thiéu nguon
nhadn sy quy hoach khdng céng bé tai Hoi nghi.

Buwéc 5: Té chirc Hpi nghi Ban Thwong vu Poan (lan 2)

- Noi dung: Can cur vao co cAu, sb lugng, ticu chuén, diéu kién, dbi tuong,
dd tudi, ti 16 can bo tré, can bo nit, can bod nguoi dan toc thiéu sb theo quy dinh;
d6ng thoi, trén co s tinh hinh doi ngii can bd va yéu cau cong tac Poan va phong
trao thanh thiéu nhi va két qua gi6i thiéu nhan sy & budc 3 va budc 4, Ban Thudng
vu Poan tién hanh thao luan va biéu quyét giéi thiéu nhan su (bang phiéu kin) dé
dua vao danh sach dé nghi phé duyét quy hoach.

- Thanh phan: Ban Thuong vu Poan.

- Nguyén tac lua chon, gi6i thiéu: Nhan sy dugc lya chon, gidi thi¢u phai
dat ti 1¢ phiéu dong y it nhat trén 50% so véi tong 5O nguoi c6 mat va lay tir trén
xubng cho du sb lugng theo quy dinh. Két qud kiém phiéu gidi thiéu nhdn sw quy
hoach dwoc cong bé tai Hoi nghi.

Truong hop ¢o tir 2 ngudi trd 1én c6 s6 phiéu bang nhau trén 50%, thi giao
cho nguot dirng dau xem xét, quyét dinh lya chon nhan su.

Sau khi c6 két qua gioi thiéu quy hoach, Ban Thuong vu Poan bao céo,
trinh cap c6 tham quyén quyét dinh, phé duyét.

_ 4.2. Ra soat, bé sung quy hoach cdn bé hang nam tiv nguon nhén sw tai

choé hodc tir nguon nhdn sw ¢ noi khdc.

Can ctr vao két qua danh gia can bd hang nam, quy dinh, ké hoach cua cap
cé tham quyen, tap thé lanh dao cua Poan thuc hién ra soat, bo sung quy hoach
theo cac buoc sau:
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4.2.1. Quy trinh déi véi nguon nhén sw tai ché
Buwéc 1: To chirc Héi nghi Ban Thuwong vu Poan (lan 1)

- Noi dung: Xem xét, thong qua danh sach bo sung quy hoach dé lay y kién
tai cac hoi nghi va bo phicu dua ra khoi quy hoach doi voi nhitng truong hop
khong du tiéu chuan, diéu kién theo quy dinh.

- Thanh phan: Ban Thudng vu Poan.

- Nguyén tac dua ra khoi quy hoach: Nhing dong chi c6 trén 50% :[éng sé
nguoi dugce triéu tap dong y thi d€ xuat dua ra khoi quy hoach. Kéz qua biéu quyét
dwoc cong bo tqi Hoi nghi.

Buwéc 2: To chikc hgi nghi can bé cha chét ciia Podn
- Noi dung: Lay y kién phét hién, gigi thiéu nhan su quy hoach (bang phiéu kin).

- Thanh phan: Ban Chip hanh Poan; Bi thu, Pho Bi thu cac don vi truc
thudc; Trudng, pho cac don vi tham muu truc thudc va Bi thu cap uy, Trudng cac
doan thé tai co quan, don vi doan (néu co).

- Nguyén tac lwa chon, gi6i thiéu: Nhan sy dugc lya chon, gidi thi¢u phai
dat ti 1& phiéu dong ¥ it nhat tir 30% trd 1én so voi tong s6 ngudi c6 mit dé dua
vao danh sach giéi thidu & budc sau. Két qua kiém phiéu phdt hién, gidi thiéu
nguon nhan si bé sung quy hoach khéng cong bo tai Héi nghi.

Buwéc 3: To chirc Hi nghi Ban Chdp hanh Doan

- Noi dung: Trén co s¢ két qua gioi thigu nhan sy & budc 2, tap the lanh
dao ma rong tieén hanh thao luan va gigi thiéu nhan su quy hoach (bang phiéu kin).

- Thanh phan: Ban Chap hanh Poan.

- Nguyén tic lua chon, giéi thiéu: Nhan su duoc lva chon, gidi thiéu phai
dat ti 1¢ phiéu dong y it nhat trén 50% so vdi téng sé ngudi c6 mit dé dua vao
danh séch gigi thidu & budc sau. Két qud kiém phiéu gidi thiéu nhdn sw b6 sung
quy hoach khéng céng bé tai Héi nghi.

Buwéc 4: To chirc Hoi nghi Ban Thwong vu Poan (lan 2).

- Noi dung: Can cir vao co cau, so luong, tiéu chuan, Qiéu ,kién, dbi tuong,
do tuoi, ti 1€ can bo tré, can bo nir, can bo nguoi déuj toc thiéu so theo quy dinh;
dong thot, trén co s¢ tinh hinh d6i ngli can bg, yéu cau nhiém vu chinh tri cta dia
phuong, co quan, don vi va két qua gioi thiéu nhén su & bude 2 va budc 3, Ban
Thuong vu Boan tien hanh thao luan va bieu quyet gioi thi¢u nhan sy (bang phicu
kin) dé dua vao danh sach d¢ nghi phé duyét quy hoach.

- Thanh phan: Ban Thudng vu Poan.
- Nguyén tac lya chon, gi6i thiéu: Nhan su dugc lya chon, giori thiéu phai
dat ti 1€ phiéu dong y it nhat trén 50% so véi tong sb nguoi ¢ mat va |y tir trén

xubng cho du sd lugng theo quy dinh. Két qua kiém phiéu gidi thiéu nhan su quy
hoach dwoc cong bé tai Héi nghi.
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Truong hop ¢ tir 2 ngudi tro 18n c6 s6 phiéu bang nhau trén 50%, thi giao
cho nguoi dung dau xem xét, quyét dinh lya chon nhan su.

Sau khi qcé két gué gi(,')’i thiéu quy hoach, Ban Thuong vu Poan béo cdo,
trinh cap c6 tham quyén quyét dinh, phé duyét.

4.2.2. Quy trinh doi véi nguon nhén sw tiv noi khdc
Buwéc 1: Chudn bi va xdc dinh nguén quy hoach.

- Noi dung: can cu co cau, sd lugng, ti€u chuan, diéu kién, ddi tuong, do
tudi, ti 1& can b tré, can b nit, can bd nguoi dan toc thiéu sd theo quy dinh; déng
thoi, trén co sd két qua phé duyét quy hoach can bo, Ban Thuong vu Poan thuc
hién cac cong viéc sau:

+ Tién hanh ra soat, danh gia ngudn can bo tai chd (trong quy hoach va
ngoai quy hoach); trong do, phan tich va xac dinh rd co cau, s6 lugng, chuyén
nganh dao tao, chitc danh quy hoach ma t6 chirc Poan hién con thiéu ngudn nhan
su hodc c6 nhung chua dap ung tiéu chuan, diéu kién, yéu cau dit ra can gidi thiéu
bd sung quy hoach tir nguén nhan sy tir noi khac.

~+ Nghién ciru, dé xuat danh séch‘ngué)n nhan sy tu noi khac dap ung ticu
chuan, di€u kién theo quy dinh va yéu cau nhi€ém vu t6 chirc Poan.

- Thanh phan: Ban Thudng vu Poan.

Buwéc 2: Té chirc Hpi nghi Ban Thuwong vu Dodn (lin 1).

- Noi dung: Trén co s{y thépl dinh, danh gi4, Ban Thu’(‘mg‘vu Poan thao
luan, phan tich, xég dinh co cau, s6 lugng ch}'rc danh quy hoach; dong thoi, thong
qua danh sadch nguon nhan su tir noi khac (bang phiéu kin).

- Thanh phan: Ban Thudng vu Poan.

- Nguyén tic lya chon, gioi thiéu: Nhan sy duoc Iwa chon, gioi thiéu bd
sung quy hoach phai dat ti 1¢ phiéu dong v it nhat trén 50% so voi tong s6 nguoi

c6 mit dé dua vao danh sach gioi thiu ¢ bude sau. Két qua kiém phiéu gici thiéu
nhan sw bo sung quy hoach dwoc cong bo tai Hoi nghi.

Buwéc 3: Trao doi véi nhéin sw va ldy ¥ kién tdp thé linh dao co quan, don
vi noi can bg cong tac.

- Pai dién Ban Thuong vu Poan gap go, trao d6i véi nhan su du kién gioi
thiéu quy hoach.

- Pong thoi, Ban Thuong vu Poan c6 vin ban lay y kién cia tap thé lanh
dao co quan, don vi noi can bg cong tac vé du kién churc danh quy hoach; nhan
x¢€t, danh gid doi voi can bd va cung cap ho so nhan sy theo quy dinh.

Buéc 4: To chirc hi nghi tap thé linh dao (lin 2).

- Noi dung: cin cir nguyén vong cta nhan sy, ¥ kién caa lanh dao co quan,
don vi quan ly can b, Ban Thuong vu Poan tien hanh thao luan va biéu quyeét gidi
thiéu nhan su (bang phiéu kin) dé dua vao danh sach de nghi phé duyét quy hoach.
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- Thanh phan: Ban Thudng vu Poan.

- Nguyén tic lwa chon, gi6i thiéu: Nhén su dugc lya chon, gioi thiéu phai
dat ti 1¢ phleu dong it nhét trén 50% so v&i tong sO nguoi dugc triéu tap va lay
tir trén xudng cho du sb lugng theo quy dinh. Két qua kiém phiéu gi6i thiéu nhdn
sw bo sung quy hoach dwoc cong bé tai Hoi nghi.

Truong hop ¢ tir 2 ngudi tré 1én c6 sd phiéu bang nhau trén 50%, thi giao
cho nguoi dimg dau xem xét, quyét dinh lya chon nhan sy.

Sau khi c6 két qua gioi thiéu quy hoach, Ban Thuong vu DBoan bao cdo,
trinh cap c6 tham quyén quyét dinh, phé duy¢t.

I11. TO CHUC THUC HIEN

1. Trung wong Doan

- Giao Ban T6 churc Trung wong Doan lam thudong truc va phoi hop vai cac
ban, van phong Trung wong Poan phu trdch cum hoat dong theo doi, hudng dan
cong tac quy hoach can b cua cac tinh, thanh doan, doan truc thugc.

- Giao Ban Kiém tra Trung uong Poan tham muu ndi dung kiém tra, giam sat
chuyén d¢ danh gia ket qua cong tac quy hoach can bd cua cia cac tinh, thanh doan,
doan truc thudc hang nam.

- Két qua cdng tac quy hoach can bo la ndi dung danh gia trong B¢ tiéu chi
cong tac Poan va phong trao thanh thiéu nhi.

2. C4c tinh, thanh doan, doan truc thugc

Can ctr huéng dan nay, trién khai thuc hién va hudng dan co s truc thue
thuc hién cong tac quy hoach can bo phi hop véi quy dinh cu thé cua dia phlJ:O’ng,
don vi va t6 chirc doan & céac khdi, linh vuc. Tuy theo quy dinh cua Cap c6 tham
quyén va diéu kién cu thé, khuyén khich thuc hién cong tac quy hoach di vai cén
bo doan kiém nhiém, can bd doan khong huong phu cap chic vu doan trong khoi
co quan hanh chinh sy nghiép, truong hoc, doanh nghiép.

Ban Bi thu Trung uwong Poan dé nghi Ban Thuong vu cac tinh, thanh doan,
doan truc thudc nghiém tuc trién khai thuc hién va bao cao Ban Bi thu Trung wong
Doan (qua Ban T chire Trung wong Poan, dia chi: 62 Ba Triéu, Hoan Kiém, Ha Noi,
i-Office hoac email: btctrunguongdoan@gmail.com) trwéc ngay 30/11 hang nam.

Noi nhén:
- Vu Téng hop, Vin phong TW Bang;
-V V, Ban Té chac TW;
- Vu I, Uy ban Kiém tra TW;
-Vu Poan thé Nhan déan, Ban Dan van TW;
- Ban Bi thu TW Poan;
- Cac tinh, thanh doan, doan truc thudc;
- Vian phong va cac Ban TW Doan;
- Luu BTC, VP.

BAN CHAP HANH
TRUNG UONG

Nguyén Twong Lam
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